TOURISM FOR A BETTER WORLD

Entrepreneurship in Tourism Business

In this unit, you will learn about how to define the principles of entrepreneurship for tourism
businesses and how to get started as an entrepreneur in tourism.

This section will help you start your own business by introducing you the stories of three
outstanding people who have started from scratch and became successful entrepreneurs. You
will learn about their experiences, challenges and successes.

What will you learn?

e You will learn how to define the principles of entrepreneurship for tourism businesses
and how to get started as an entrepreneur in tourism

e You will learn how to recall skills and behavior for entrepreneurial thinking and how
to apply some methods for entrepreneurial thinking
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Read these Stories of success
Abou Ba: Crafting Love for a Nation

"A great guide does more than show travelers a country; they make them fall in love with it.
That's my mission, " says Abou Ba, a specialist in tailor-made adventure tourism. He customizes
every journey to deeply connect travelers with the heart and soul of his homeland, ensuring
each experience fosters genuine affection for the destination.

Baba Mbengue: From French Hotels to Senegalese Dreams

"To run a successful establishment, you have to learn the ropes,” states Baba Mbengue, the
visionary behind his new venture. His dedication led him to work in various hotels in France,
honing his skills. With rich experience under his belt, his goal was always clear: return to
Senegal and invest.

Paloma Sané: The Warm Embrace of La Favela
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"Cooking is rooted in the love for sharing—it’s full of family memories,” shares Paloma Sané,
the heart behind La Favela. This welcoming, friendly space is designed to make every guest
feel at home, even on their first visit. "We wanted to create an original place that makes you
feel like you've left Dakar entirely," she adds.

Baba Mbengue: Seven Years of Grit and Water

"It wasn't easy at first,"” Baba Mbengue recalls of his early days. "When we arrived, there was
no water or electricity." His determination was unwavering; he spent seven years searching
for water, digging wells himself. "It was incredibly complicated, but | was motivated, and |
believed in it.”

Abou Ba: The Guide, The Light, The Digital shift

"A guide is like a shepherd, a flashlight, a trusted stick,” Abou Ba explains. "They are essential
if you truly want to discover a country.” He remembers starting out with telex and faxes.
Today, he emphasizes that the magic boosting tourism lies in the digital experience.

Paloma Sané: Navigating Culinary Tides and COVID-19

"Today, Senegalese and West African cuisine are finally gaining global recognition,” Paloma
Sané observes proudly. However, challenges persist, especially adapting to available products
given seasonal market fluctuations. "We launched La Favela in the middle of COVID-19. We
questioned if we made the right choice, constantly asking how we would survive.”

Baba Mbengue: Resilience Through Renovation

"We were closed for four months," recounts Baba Mbengue. "We used that time to renovate
the rooms, change bathrooms, and repaint.” The effort paid off: "The benefits are wonderful.
My job is my passion. Tourism brings experiences you simply can't find anywhere else.”

Paloma Sané: The Unyielding Spirit of an Entrepreneur

"Facing challenges only makes you stronger,” asserts Paloma Sané. "l believe we must never
give up."” For her, adaptability is the key to success in entrepreneurship.

What is a tourism entrepreneur?

An entrepreneur is an individual who creates or runs a small business, bearing most of the
risks. At least, that is the case in theory. But what does it really mean to be an entrepreneur?
Paloma Sané: Paloma runs the restaurant La Favela in Dakar. Her goal has always been to
create a place that is warm and friendly and where her guests immediately feel at home.

Baba Mbengue
Before Baba opened his hotel, he wanted to gain experience in the hotel industry to be well
prepared for the challenges ahead. So he worked in France for a few years before returning

to Senegal to open his hotel.

Abdou Ba
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After many years as a tour guide, Abdou Ba wanted to become his own boss. In 2001, he
created his own agency, a sustainable family business with ten direct and indirect jobs
specializing in niche tourism and travel. Abdou Ba’s primary area of guiding is in Djilor, on
the Sine Saloum Delta.

The Dynamic Role of a Tourism Entrepreneur: What Does It Really Take?

So, you're dreaming of launching a tourism venture? Being a tourism entrepreneur is an
exhilarating journey that demands a unique blend of skills and dedication. It's about more
than just starting a business; it's about shaping experiences and contributing to a thriving
industry.

Here's what a successful tourism entrepreneur #ruly does:

1.

10.

11.

12.

Master Self & Time: You're the captain of your ship. Excellent self-discipline and time
management are non-negotiable.

. Be Your Own Hype Machine: You'll be the chief marketer, constantly promoting your

business to attract visitors.

Embrace Risk & Challenge: The tourism landscape is dynamic. You must be ready to
take calculated risks and tackle new challenges head-on.

Forge Financial Partnerships: Building a strong relationship with your bank manager is
crucial, especially when securing vital loans.

. Cultivate a Support System: Lean on the moral encouragement of your family and

friends; their belief in you will fuel your journey.

. Define Your Niche: Pinpoint exactly what area of tourism your business will specialize

in — safaris, cultural tours, eco-lodges, urban experiences?

. Become an Industry Detective: Continuously research tourism trends and industry

insights to stay ahead of the curve.

. Build Your Dream Team: Knowing when and how to hire and, if necessary, let go of

the right people is critical for your success.

. Dedicate the Hours: Be prepared for long, demanding hours, especially in the early

stages, to ensure your business takes off.

Network Like a Pro: Connect strategically with other professionals in the industry who
can offer mentorship, partnerships, or referrals.

Dare to Be Uncomfortable: Growth happens outside your comfort zone. Be ready to
push your boundaries.

Strategize Your Days: Plan a detailed working schedule to maximize productivity and
keep your vision on track.

Why Entrepreneurship Matters in Tourism:
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Entrepreneurship is the powerful engine that propels any successful industry and economy
forward. In tourism, it plays a vital role in shaping and transforming the supply of leisure and
recreational opportunities. It's considered a critical factor in tourism development, not just
locally in Your country, but regionally and globally.

Test Your Knowledge: What is Tourism Entrepreneurship?
Tourism entrepreneurship encompasses a wide range of activities related to:
(Select all the correct statements)

o Creating and operating a legal tourist enterprise

o Working in a large organization that has complex structures

« Growing your business in a sustainable manner

e Focusing on customer complaints mainly

o Applying creative and innovative business approaches to target the diverse tourism
market.

e Having a fixed working day

Do you have what it takes to be an entrepreneur?

Why is Being an Entrepreneur Important?

Being a Tourism Entrepreneur is a Game-Changer!

Being a tourism entrepreneur isn't just about running a business; it's about making a profound
impact on your community, driving innovation, and experiencing immense personal growth. In
Your country's booming tourism sector, your entrepreneurial spirit is more vital than ever!

Impact Your Community: Be a Catalyst for Development

As a tourism entrepreneur, you hold the power to ignite economic and social development,
especially in Your country's rural areas that are rich in potential but often underserved. You can:

e Create New Jobs: Bring much-needed employment opportunities to your local area.

e Boost Living Standards: Contribute directly to higher incomes and a better quality of life for
your community members.

Consider Abdou, who passionately brought the beauty of Senegal's Sine-Saloum Delta to life for his
guests. Since 2011, this UNESCO World Heritage Site has thrived as a haven for birds and wildlife,
thanks to visionaries like him.

Drive Innovation: Shape the Future of Tourism

Do you have a fresh, groundbreaking idea for tourism? Entrepreneurship allows you to:
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¢ Promote New Developments: Be at the forefront of future-oriented trends in the sector.
o Foster Creativity: Inspire innovation and a forward-thinking drive within your community.

For Baba Mbengue, it was a dream come true to establish a place that celebrated and embodied
Senegalese hospitality — a true act of innovation.

Meet Demands: Be Agile and Responsive
With your lean, dynamic company, you possess the agility to:

e Respond Quickly to New Demands: Adapt swiftly to changing tourist preferences and
market needs.

o Develop Needed Products: Create new offerings and services that the market genuinely
craves.

From the very beginning, Paloma was determined to make authentic African food culture both
affordable and accessible to everyone, directly responding to a market need.

Experience Unrivaled Personal Rewards
Beyond the community impact, being a tourism entrepreneur offers incredible personal growth:

¢ Constant Growth and Development: Starting a business is a masterclass in continuous
learning. You'll constantly sharpen skills from product development to marketing, legalities
to financial wizardry. There's always something new to learn and apply, ensuring endless
professional growth.

¢ Greater Self-Confidence: Nothing builds confidence like conquering self-doubt. As you
witness your own capabilities unfold, your self-sufficiency and belief in yourself will soar.

o Exceptional Leadership Experience: Entrepreneurship forges essential leadership traits:
self-discipline, stellar communication, unwavering passion, optimism, patience, and an
unrelenting work ethic. Building a business from the ground up will transform you into an
inspiring leader, both in your career and your personal life.

¢ Autonomy: Be Your Own Boss: Employees with more control over their work tend to be
more engaged and less emotionally drained. Enjoy the incredible perk of charting your own
course and being the master of your professional destiny.

e Enormous Opportunities: Instead of being a small cog in a large machine, establishing your
own business positions you as a critical, central part of a vibrant, growing organization.

¢ Flexible Schedule: Design your own work-life balance. Whether you thrive as a morning
person or prefer to work later into the evenings, you set your own schedule.
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e A Career Aligned with Your Values: Entrepreneurship offers the profoundly gratifying
experience of aligning your personal values directly with your business's mission. Whether
it's helping others, preserving Your country's natural beauty, or promoting cultural heritage,
you can build a career that truly reflects who you are.

e Meet Like-Minded People: You'll join a vibrant network of ambitious, supportive individuals
ready to lend a hand during tough times and celebrate your successes.

e Unexpected & Thrilling Experiences: Embrace the excitement of the unknown! Not
knowing exactly how your day will unfold when you wake up adds a thrilling dimension to
life. Plus, navigating unexpected situations hones your ability to live in the moment and be
more present.

Tourism is one of the largest and fastest-growing industries globally today. With its rapid
expansion and ever-increasing expectations from travelers, there's a vital need for a diversification
of tourism products, services, and experiences. This demand is a call to action for entrepreneurs
with innovative, fresh ideas to launch their businesses and shape the future of tourism in Your
country and beyond!

Building Your Dream Team: Who's Involved in Starting a Tourism Business?

Launching a tourism business is an exciting journey, but it's also a monumental undertaking. It
demands not just significant effort and financial resources, but also immense mental resilience.
You simply cannot do it alone. Success hinges on building a robust support network. As a small
business owner, you'll need all kinds of assistance—be it financial backing, operational help, or
crucial emotional encouragement.

So, who's part of your essential support team?
Your Closest Circle: Friends and Family

"For me, my friends and family have been my most important support,” shares Paloma Sané.
"Especially in the beginning, | probably wouldn't have dared to start my business without their
support and motivation."

Your friends and family are incredibly important in the early stages of your venture. They can
provide vital emotional, financial, material, or even labor support, helping you navigate the initial
hurdles.

Consider Baba Mbengue's incredible story: "In the beginning, there was no water or electricity. It
took us seven years to find water here, and | dug the wells myself." His unwavering dedication, likely
fueled by personal conviction and support, highlights the sheer effort often required.

Expanding Your Horizons: The Power of Networking
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Networking is about building genuine relationships, sharing valuable information, and discovering
crucial sources of support. It means stepping outside your comfort zone and venturing into new
territories, meeting new faces, and embracing fresh ideas. It's time to intentionally expand your
network and knowledge base, connecting with contacts who can bring you closer to your goals.

Abdou Ba recalls his journey: "l received my certificate in 1991 for the auxiliary professional for
tourist guiding and interpreting. So | had training and professional knowledge in tour guiding. But
running my own business was something completely different. It was very helpful to have the
expertise of people who really know the business."

You can find support in many unexpected ways. Look for local experts on social media and reach
out. Even a casual conversation at the local market can be incredibly insightful, not just for
understanding potential guests' needs, but also for professional exchange and forging connections.

Just Start: Build Your Network

Deciding where to begin can feel overwhelming. The best first step? Make a list of relevant
stakeholders to contact. Before you know it, you'll have an even more impressive network than
you could have imagined, empowering you to build a thriving tourism business.

What's one person or group you'll reach out to this week to start building your support network?

Is Entrepreneurship for You? Take the Self-Assessment!

Does the thought of owning and running your own tourism business excite you? While it's
incredibly tempting, being an entrepreneur also means embracing significant responsibilities
and facing unique challenges. It's crucial to honestly assess if you're truly prepared for the
journey.

Your Entrepreneurial Readiness Survey
Let's find out if you have the core qualities of a successful entrepreneur. Be honest with yourself
as you go through these questions:
o Passion: Are you deeply passionate about running your own business? Does the idea of

its success energize you, even if it means putting it before almost everything else?

e Goal Orientation: Can you envision the big picture and set clear, achievable goals for
your business? Are you determined to direct all your efforts toward hitting those
targets?

o Decision-Making: When faced with a tough situation, can you stay calm, gather
necessary information, and make important decisions without delaying or passing the
problem to someone else?

e Risk-Taking: Understand that no business idea is entirely risk-free; failure is always a
possibility. Are you aware of these risks and ready to accept the chance that your
business might not succeed? Have you gathered enough information to genuinely
estimate the risks you're taking?
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o Stress Management: You'll encounter significant stress from difficult decisions, managing
various stakeholders, and working long hours. Can you maintain a positive attitude
under pressure? Do you see opportunities even in challenging situations?

e Social Support: Starting and running a business demands a lot of time and effort. Do
you have adequate support from family, friends, and other business professionals?

o Financial Situation: Access to funds is crucial for launching your business. Have you set
aside some money to get started? Are family or friends willing and able to lend you
money? Do you have a savings or credit history with a financial institution that might
provide start-up loans?

« Business Management Skills: This refers to your ability to run your business efficiently.
Are you skilled in areas like marketing, sales, costing, or staff motivation?

What Your Answers Mean:
If you answered YES to most of these questions, congratulations! You likely possess many key
strengths for entrepreneurship.

If you answered NO to most questions, or if you're unsure about your answers, it's a clear sign you
have areas for improvement before taking the leap. Consider developing these skills and building your
support system to increase your chances of success.
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