TOURISM FOR A BETTER WORLD

How to Manage Tourism Business Partnerships with
Locals

Core Principles for Companies Investing in Tourism with
Communities

As we've explored, we strongly encourage the private tourism sector to partner closely with local
communities. However, many of these partnerships unfortunately fail. Understanding why is the
first step toward building successful collaborations.

Why Partnerships Fail

Common reasons for breakdowns in partnerships between private tourism businesses and
communities include:

e Unclear or Unwritten Agreements: Agreements are made verbally or are poorly
documented, leading to confusion and disputes later on.

e Lack of Industry Understanding: Communities may not fully grasp the competitive nature
of the tourism industry and the demands involved in operating within it.

e Lack of Review and Adjustment: Partnerships may start well but falter over time due to a
lack of regular review and necessary adjustments.

o Differing Expectations:
o Partners have different ideas about what the collaboration entails.
o Expectations about what each partner can deliver are unrealistically high.

o A company might enter a partnership simply because it sounds good, rather than
because it genuinely fulfills the needs of both the community and the business.

Recommendations for Success
To foster robust and sustainable partnerships, consider these recommendations:

¢ Invest Time and Commitment: Be prepared to dedicate significant time and unwavering
commitment to building local connections. These partnerships aren't casual endeavors; they
require deliberate effort, especially in the initial stages, to avoid common pitfalls.
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o Prioritize Local Connections: Make local engagement a core part of your business strategy.
It should be on your agenda and treated as a priority, not an afterthought.

¢ Innovate While Protecting Core Business: When introducing new community-involved
tourism products, treat them as optional add-ons until their quality is consistently assured.
Set clear terms for suppliers, excursion providers, and equity partners to maintain standards.

o ldentify a Company Champion: Designate a dedicated individual within your company to
lead this process. This "champion" will be responsible for liaising with local partners,
integrating efforts with your own staff, and driving the initiative forward. They need
adequate time, resources, and management authority to work across different departments.

Understanding the Community's Business Concept

In many traditional and remote communities, there's often a limited understanding of tourism and
broader business concepts. Few people in these areas will have direct experience with commercial
tourism, meaning communities may lack the capacity to make informed decisions about tourism's
role in their future.

Therefore, it's crucial to give communities sufficient time and space to fully grasp the business
aspects of tourism before committing to involvement. This is directly linked to decision-making
processes, which are generally lengthy within local communities. Decisions often require extensive
consultation within the community and with other traditional owners.

As you've learned, it's wise to allow communities the space to make mistakes and learn from their
experiences. This iterative process fosters genuine understanding and empowers communities to
become true partners.

The Critical Role of Skills and Education in Tourism

Just like any other industry, tourism relies on a skilled and educated workforce. When you
integrate staff from local communities into your inclusive tourism business, you're likely to
encounter initial challenges related to their skills and education.

Common Challenges
Here are some typical hurdles you might face:

e Limited Prior Experience: Potential employees may have little to no previous
experience or formal education in the tourism sector.

e Lack of Customer Experience: Living in poverty often means individuals haven't had
the opportunity to experience tourism as customers, which can affect their
understanding of guest expectations.

e Language Barriers: A lack of language skills, particularly English, is a common
challenge.

e Outdated Training: Even those with some education may find their training doesn't
align with real-world tourism operations. Teaching methods can be outdated, often
relying on memorization with little practical application.
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Solutions for Capacity Building

Fortunately, these challenges can be overcome with strategic solutions focused on capacity
building:

« Enhance Vocational Training: Improve both the amount and quality of vocational
training by offering extensive practical opportunities to trainees. Hands-on
experience is key to bridging the gap between theory and reality.

o Engage in Dialogue with Local Government: Work collaboratively with local
government bodies to help their training institutes better align their tourism
curricula with the actual demands of the industry.

o Offer Performance-Based Compensation and Career Development: Provide clear
promises of performance-based compensation and genuine opportunities for career
advancement. This motivates staff and demonstrates a commitment to their long-
term growth within your business.

Securing Quality, Quantity, and Continuity in Local Sourcing

While buying local produce from nearby farmers sounds straightforward, businesses in
Your country's hospitality sector know it comes with its own set of challenges. These can
include:

e Quality and Quantity Issues: Local products, whether they're fresh produce, crafts,
or activities, might not consistently meet the international standards your clients
expect.

o Supplier Reliability: Local suppliers might cease operations or shift to different
products if demand fluctuates, disrupting your supply chain.

e Increased Administrative Costs: Managing multiple local suppliers can lead to higher
bookkeeping and turnover costs, potentially making local procurement less
attractive financially and logistically.

o Disrupted Production Continuity: Seasonal changes or logistical hurdles can
interrupt the steady supply of products.

Five Easy Steps to Successful Community Tourism Partnerships

Engaging in Community Involvement in Tourism (CIT) as an inclusive business in Your
country is both challenging and incredibly rewarding. Remember, it's not just about doing
good; it's also smart for your business. You'll gain:

e Local recognition and social license to operate.
o Enhanced staff morale.
e Greater customer satisfaction.

o Stronger brand identity.
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Ready to build successful joint ventures with local communities? Here are five
straightforward steps to guide you:

1. Get to know your partners early. Build relationships and trust with the local people
you intend to work with as soon as possible.

2. Seek expert guidance. Collaborate with NGOs or other organizations that already
understand community dynamics in Your country. Their insights can be invaluable.

3. Build lasting, mutually beneficial partnerships. Establish long-term relationships and
keep communication channels open with the community. This helps you identify
and address issues quickly.

4. Raise awareness about financial support. Help communities connect with
organizations that offer microcredit and startup support for local businesses.

5. Support promising startups. Provide business opportunities to local ventures that
show potential, helping them grow and succeed.

The core question has been: "How do you manage local partnerships with local
communities?" We hope you now see that creating these CIT partnerships is truly
worthwhile. While there are barriers, effective solutions exist.

Our final topic will summarize the roles of various stakeholders in supporting inclusive
business and community involvement in tourism.
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