
 
TOURISM FOR A BETTER WORLD 

 

Artificial Intelligence (AI) in Community Based Tourism and 

Hospitality 

Artificial Intelligence (AI) sounds like something only massive global corporations use, but simple, 

accessible AI tools are already changing how Community Based Tourism Organizations (CBTOs) 

operate. This lesson, from the Kitara Foundation explains what AI is and how your CBTO can use its 

basic applications to improve customer service, efficiency, and market reach. 

1.     Understanding AI for CBTOs 

AI is simply a computer system designed to simulate human intelligence—it learns, solves 

problems, and makes decisions based on data. For CBTOs, we focus on AI applications that are 

simple, affordable, and practical. 

A. AI is Not a Robot 

For your CBTO, AI is mostly code running in the background of your digital tools (like your booking 

platform or messaging apps). It helps with: 

• Prediction: Guessing what a guest wants based on past behavior. 

• Automation: Doing repetitive tasks (like answering common questions) instantly. 

• Personalization: Tailoring information (like suggestions) to a specific person. 

B. The Core Goal: Freeing Up Your Time 

The most important benefit of AI is that it handles routine digital tasks, allowing your community 

members to focus on what they do best: delivering authentic, high-quality, personal hospitality. 

2.        Practical AI Applications for Your CBTO 

Here are three ways your CBTO can immediately benefit from simple AI tools, often built into 

existing platforms like Equera or easily accessible online tools: 



A. AI for Customer Service: The Chatbot Helper 

• What it is: A simple AI program (chatbot) that communicates with customers through text, 

often integrated into your website, booking platform, or social media pages. 

• How it Works: The chatbot learns the answers to your most frequent questions (e.g., 

"What is the price?", "How do I get there?", "Do you serve vegetarian food?"). 

• CBTO Use Case: 

o 24/7 Support: The chatbot can instantly answer common questions at any time of 

day, even when your CBTO manager is sleeping or out in the field. 

o Filtering: It handles simple inquiries, allowing the human staff to focus only on 

complex questions or direct booking requests. 

• Innovation: This tool improves your service quality and reduces the workload on your small 

management team. 

B. AI for Personalized Marketing and Product Suggestion 

• What it is: AI that analyzes guest data (what they looked at online, what they booked 

previously) to recommend the most relevant activities. 

• How it Works: If a guest books a coffee harvesting tour through Equera, the AI might 

suggest a traditional local cooking class because it knows those activities are often booked 

together. 

• CBTO Use Case: 

o Increasing Revenue: By suggesting relevant add-ons (like cultural workshops or 

longer stays), the AI helps maximize the visitor's spending locally. 

o Product Development: By seeing which unexpected combinations of activities the 

AI suggests (and which get booked), your CBTO gains insight into new product ideas 

to develop (Kitara Foundation focus). 

C. AI for Language Translation and Accessibility 

• What it is: AI-powered translation tools built into communication apps or your booking 

platform. 

• How it Works: These tools can instantly translate messages and requests between the 

guest's language and your team's language. 

• CBTO Use Case: 



o Global Reach: Your CBTO can confidently communicate with guests from Japan, 

Germany, or Brazil without needing a dedicated translator, widening your market. 

o Improved Safety: Clear communication on dietary restrictions, allergies, or 

emergency instructions is vital. AI ensures accurate transfer of this critical 

information. 

3.     Managing AI and Technology Responsibly 

Kitara Foundation emphasize that technology must always serve the community and its ethical 

mission. 

A. Ensure the "Human Touch" Remains Core 

• AI is a Helper, Not a Host: Use AI for the routine digital tasks, but ensure all on-site 

interactions—the welcome, the guiding, the hospitality—remain 100% human and 

authentic. The AI sets the expectation; the people deliver the experience. 

• Hand-Off Point: Train your team on when to stop using the AI chatbot and start talking to 

the human guest. (Usually, when the question becomes complex, emotional, or requires 

local knowledge.) 

B. Data Ethics and Privacy 

• Focus on the Goal: The only data you should collect and use is data that helps you improve 

your product, increase efficiency, or report on your social impact (CDF contributions). 

• Simple Security: Ensure your team uses secure, trusted platforms (like Equera) that handle 

data privacy robustly. Never share guest personal details (passwords, specific location data) 

with unauthorized individuals. 

C. Prioritizing Capacity Building 

• Training is Key: Your CBTO Treasurer needs to understand how the AI-driven booking 

platform reports revenue. Your marketing team needs to understand how the AI suggests 

products. Kitara Foundation training modules will address this digital literacy gap. 

By embracing the simplest, most practical applications of AI, your CBTO can solve problems of scale 

and communication, making your authentic rural hospitality available to a wider, global audience. 

 


